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(1) Course : a)  To scquaint the participants with the conceptual framewark of planaing
Objectives with reference to Bangladesh
) To familiarize them  with existing procedures, practices. rules and
Methodology of project planning and management
¢} To increase the technical competence of the trainees in project formulation.
appraisal. implementation, menitoring and evaluation

(2) Designed for + Officers of grade-9 and above and other officers working in development projects,
class-1 officers of the Government. semi-govi. aulonomous bodies and Non-
government organization.

{3) Course Fee Tl 20.000/-(Tk. Twenty thousand only) excluding (VAT & IT) net payable in cush
or by crossed cheque in favour of “Director General, National Academy for
Planning and Development, Dhaka™ at the time of registration.

(4) Course Contents :  Module 1: Planning, Formulation and Financing of Projects

Annual Development Program

Budgetary framework with MTBF

Project cycle

Project design with logical {ramework

Explanation of DPP, TPP formals and exercise

Gender responsive planning and budgeting

Mainstréaming climate change in development planning

Project Financing : concept and techniques

Sources of project financing

Domestic resource mobilization

Foreign aid and its use

Public Private Partnership (PPP)
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Module 2: Project Appraisal

Project Appraisal: objectives and scope
Demand forecasting and cash flow of project
Discounting technigue

Financial appraisal with NPV, B/C ratio & IRR calculation
Economic appraisal

Technical appraisal

Service sector project appraisal/ RRA
Participatory rural eppraisal

EIA of development projects

Project sensitivity and risk analysis
Approval procedure of development projects
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r'oN Module 3: Project implementation

Explanation of DPP and TPP

Exercise on DPP and TPP

Role of a project manager/ project directors
Managing project team / team building and leadership
Implementation plan of a project

Total quality management

Project risk management

Procurement management: PPA-2006, PPR-2008
Procuremient plan & ¢-GP

MS Project for managing project

k. Mandgement Information System (MIS)
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Madule 4: Project Monitoring and Evaluation

a.  Different coneepts of monitoring and evaluation
b. Earned value management

i ¢.  Role of IMED in project monitoring and evaluation
d.  Explanation and exercise of IMED formats
¢, IMED forms (PMIS): online submission =
f. Result based management
2. Sustainability of development projects

Project Completion Report (PCR)
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