o FY 2021-22 Population and Housing Census 2021 Project Hharzoet

Project Title : Population and Housing Census 2021
Project Duration  : July 2019 - June 2024

Project Start Date : 01/07/2019 (Mon)
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1 Devgh;p‘:snem of Enumeration Area/Block Maps using GIS Maps & ICMS 01/07/2021 (Thu) 15/09/2021 (We 4 75
E‘ 11  Update digitized Enumeration Area, Supervisors Area, Zonal Officers CEGIS & PCT 01/07/2021 (Thu) ~ 29/08/2021 (Sun) 60
] Control, UCC Control, DCC Control, DivCC Control Maps received from
4 Zonal Oneration (2nd) -
& |12 Digitize / superimpose Landmarks on Enumeration Area maps CEGIS & PCT 03/07/2021 (Sat)  31/08/2021 (Tue) 60 -
B

13 Printall Enumeration Area maps (4.8 lac maps) for Final Census operation CEGIS & PCT 01/09/2021 (Wed)  15/09/2021 (Wed) 151
2 12 Development of Geocode using GIS Maps & ICMS by CEGIS 01/07/2021 (Thu) 09/08/2021 (Mon) 38
e
% 21 Update geocode using Integrated Census Management Systems (ICMS) CEGIS & PCT 01/07/2021 (Thu)  20/07/2021 (Tue)

| received from Zonal Overation (2nd) ;
E 22 Printall geo-code by Zonal Officers, UCC, DCC, DivCC for Final Census (3 ~ CEGIS & PCT 21/07/2021 (Wed) 09/08/2021 (Mon)

copies)

213 Questi ire & Validation Rule finalization 01/07/2021 (Thu) 09/08/2021 (Mon) 38
=1
® |31 Finalization of Questionnaire and Validation Rule PCT & Workshop, etc.  01/07/2021 (Thu) 20/07/2021 (Tue)
o
B.
E 3.2 Approval of Questionnaire by Committees Committees 21/07/2021 (Wed)  09/08/2021 (Mon)

4 and Network 0, et Ao mtestan] 15/07/2020 (Wed) 28/08/2021 (Sat)
¥ [ Establishment of Virtual Lab with virtual PCs (100 pcs) PCT & BDCCL 01/07/2021 (Thu)  14/08/2021 (Sat)
© |42  Establishment of Network Operation Center and commissioning PCT & BDCCL 15/07/2020 (Wed)  28/08/2020 (Fri)
5
§ 43  Serverinstallation and commissioning PCT & BDCCL 01/07/2021 (Thu) ~ 30/07/2021 (Fri)
% 44  Establishment of the Central Control Room for Census (engage 20 staffs, PCT 31/07/2021 (Sat) 29/08/2021 (Sun)
2 training, equip, etc.)
E 45  Network Monitoring software installation and commission PCT & BDCCL 01/07/2021 (Thu)  30/07/2021 (Fri)

46  Establish data processing section using Virtual PCs (100 pcs) PCT & BDCCL 30/07/2021 (Fri) 28/08/2021 (Sat)
-
E 51 Service Contract between PHC2021 Project & Bangladesh Data Center PCT & BDCCL 01/07/2021 (Thu)  15/07/2021 (Thu)
< Company Limitted (BDCCL) b
E\ 52 Install Oracle ExaData Server, Firewall, Database, and Network at the PCT & BDCCL 15/07/2020 (Wed) _ 28/08/2020 (Fri) :-—:

iakoir, Gaziour
E 53 Integrate Server, Firewall, Database, Virtual PCs(100 pes) and Network at  PCT & BDCCL 01/07/2021 (Thu)  30/07/2021 (Fri)
g | the BDCCL. Kaliakoir. Gazipur
E 54  Integrate Server, Firewall, Database, Virtual PCs(100 pes) and Network at  PCT & BDCCL 31/07/2021 (Sat) 14/08/2021 (Sat) %
the BDCCL, Kaliakoir, Gazipur
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_'é' & ::vceurzment of Noc, Stickers, Tablets, Jackets, Vehicles, Hardwares 14/04/2021 (Wed) 14/08/2021 (Sat)
2
- 6.1  Procurement of NOC-Network Operation Center PCT 14/04/2021 (Wed) 28/05/2021 (Fri)
o P
E- 6.2  Procurement of Oracle & Other Softwares PCT 29/05/2021 (Sat)  12/07/2021 (Mon)
2 |63 Procurement of Stickers/Leaflets etc. PCT 04/05/2021 (Tue)  17/06/2021 (Thu)
E, 6.4  Procurement of Tablets for Main Census CAPI application PCT 24/06/2021 (Thu)  07/08/2021 (Sat)
o
& |65  Procurement of Jackets PCT 24/07/2021 (Sat)  06/09/2021 (Mon)

6.6  Procurement of Vehicles PCT 01/07/2021 (Thu)  14/08/2021 (Sat)

7 Pre-testing-2 (FINAL): CAPI Questionnaire & eGP / OTM 20/07/2021 (Tue) 24/08/2021 (Tue) 34 l
é‘ 71 Develop Draft questionnaire & Instruction manual based on Pre-testing-1  PCT 20/07/2021 (Tue)  31/07/2021 (Sat)
& [72  Training on Questionnaire & Reporting Format PCT & Pre-test Teams  01/08/2021 (Sun)  01/08/2021 (Sun) i
o .
£ |73 Pre-testing at the field level (incld. Local Administration, representatives) PCT & Pre-test Teams ~ 02/08/2021 (Mon) 04/08/2021 (Wed) 3
B
g 7.4  Review of Feedback and comments on pre-test phase-1 PCT & Pre-test Teams  05/08/2021 (Thu)  09/08/2021 (Mon} 5
% 7.5  Workshop on Revised Questionnaire PCT 11/08/2021 (Wed) 11/08/2021 (Wed) 1
= |7s Expert Consultation on Revised Questionnaire PCT 14/08/2021 (Sat) 14/08/2021 (Sat) 1

77  Committee meetings (PIC, TC, SC) for Questionnaire approval PET 18/08/2021 (Wed)  24/08/2021 (Tue) 7
E 8 Finalize the recruitment of Enumerator/Supervisors 20/08/2021 (Fri)  29/08/2021 (Sun) 8
%_ 8.1 Finalize the recruitment of Enumerator/Supervisors for Census Field Offices 20/08/2021 (Fri) 26/08/2021 (Thu) 7 -
£ [s2 Updatethe Enumerators and Supervisors info in online ICMS Field Offices 27/08/2021 (Fri)  29/08/2021 (Sun) 3 -:
E. 9 Procurement of Questionnaire (5 lukh) for Census 20/08/2021 (Fri)  27/08/2021 (Fri) 6
% 9.1  Final Approval of the CAPI and Paper version questionnaire PCT 20/08/2021 (Fri) 22/08/2021 (Sun) 3
o
E 9.2  Printing of Questionnaire for Census by Service Provider PCT 23/08/2021 (Mon)  27/08/2021 (Fri) 5
% 10 Pfr::::gl:{mm:— to verify all the process and activities is fully 02/09/2021 (Thu)  25/09/2021 (Sat) 23
E- 10.1 Test run of databases, Network, Firewall, Server etc. PCT 02/09/2021 (Thu)  02/09/2021 (Thu) 1 0%
£ [102 Training of Piloting officials & staffs PCT & Field offices 03/09/2021 (Fr)  06/09/2021 (Mon) 0% -

- b
% 103 Run the Piloting, the dress reharshal of Census (data collection, Capture,  PCT & Field offices 08/09/2021 (Wed)  25/09/2021 (Sat) 18 0% W
= Process & Report)
CT8 SR =T % :m ST
TEr S Lo Bo-erm wARoETE (W)




FY 2021-22

Population and Housing Census 2021 Project

711812021

Phase: Serial Activitits /Sub-activities Responsible Start Date Completion Date Days
11  Final Data collection for the Population and Housing Census 2021 26/09/2021 (Sun) 11/11/2021(Thu) 46
111 Distribution of Census materials by Zila, Upazila, Union, Zone, Supervisor  PCT & Field offices 26/09/2021 (Sun)  30/09/2021 (Thu) 5 0%
ﬁmr&u:ys;z:sonnel (at Dhaka HQs - Core Master Trainers - 10 PCT & Field offices 01/10/2021 (Fri)  03/10/2021 (Sun) 3 0%
E ﬁ:ﬂmmww personnel (at Dhaka HQs - District CC & Div CC, PCT & Field offices 04/10/2021 (Mon) : 06/10/2021 (Wed) 3 0%
g Monitoring team. Others Officials - 160 Nos) :
5 11.4 Training of Survey personnel (at District HQs - Upazila CC & Zonal Officers Field Offices 08/10/2021 (Fri) 10/10/2021 (Sun) 3 0%
5 - s-281UCC+ 3272 701
2 |11.5 Training of Survey personnel (at Union levels) Field Offices 17/10/2021 (Sun)  19/10/2021 (Tue) | 0%
2 -
E 116 Committe:e meetinFs ai:StR: local levels (Division, District, City Field Offices 20/10/2021 (Wed)  22/10/2021 (Fri) 3 0%
11.7 Review the quick count of households (Sup & Enu Jointly) Field Offices 23/10/2021 (Sat) 24/10/2021 (Sun) 2 0%
118 Final Data collection for the Population and Housing Census 2021 Field Offices 25/10/2021 (Mon)  31/10/2021 (Sun) 7 0%
119 Check Tablets & Validate summay Forms, Geocodes, Maps &back to BBS ~ Field Offices 02/11/2021 (Tue)  11/11/2021 (Thu) 10 0%
| HOs (4 lac Maps. Forms)
12 Post Enumeration Check (PEC) 12/11/2021 (Fri)  29/01/2022 (Sat) 78
121 Develop and testing of Survey instruments, methodology etc. PCT 12/11/2021 (Fri) 13/11/2021 (Sat) 2 0%
.g 12.2 Develop modality, databases, CAP] programmes PCT 15/11/2021 (Mon)  18/11/2021 (Thu) 4 0%
E 123 Conduct Training for Survey personnel Field Enumerators &  20/11/2021 (Sat) 22/11/2021 (Mon) 3 0%
E 12.4 Post Enumeration Check (PEC) data collection Field Enumerators &  24/11/2021 (Wed) 30/11/2021 (Tue) 7 0%
é 125 Data Editing, Coding Project Team 04/1:2/2021 (Sat) 18/12/2021 (Sat) 15 0%
Eﬁ 12,6 Database development Project Team 20/12/2021 (Mon)} 03/01/2022 (Mon) 15 0%
127 Data processing & analysis Project Team 08/01/2022 (Sat) 22/01/2022 (Sat) 15 0%
128 Report preparation & dissemination Project Team 27/0;/2012 (Thu)  29/01/2022 (Sat) 3 0%
- 13 Preliminary report of the Census (by 3 months of census) 12/10/2021 (Tue) 30/01/2022 (Sun) 110
5 131 Develop and testing of Survey instruments, methodology Service provider & PCT 12/10/2021 (Tue)  26/10/2021 (Tue) 15 0%
g 132 Develop modality, databases, programmes etc. Service provider & PCT 28/10/2021 (Thu)  11/11/2021 (Thu) 15 0%
Eo 133 ICR Scan and Convert into Text data - all Summary Forms of the Census,  Service provider & PCT 13/11/2021 (Sat}  27/11/2021 (Sat) : 15 0%
'E | Zila.Upazila
% [13.4 Dataediting & coding PCT 29/11/2021 (Mon)  13/12/2021 (Mon) 15 0%
§ 13,5 Data processing & analysis PCT 18/12/2021 (Sat) 16/01/2022 (Sun) 30 0%
8 136 Report preparation & dissemination PCT 21/01/2022 (Fri) 30/01/2022 (Sun) 10 0%
14  Long questi ire / Soci imic Survey 12/10/2021 (Tue) 12/06/2022 (Sun) 243
4 [141 Development of Survey instruments PCT 12/10/2021 (Tue)  10/11/2021 (Wed) 30 0%
-%' 14.2 Develop methodology PCT 11/11/2021 (Thu)  10/12/2021 (Fri) 30 0%
< |143 Develop modality, databases, programmes etc. PCT 11/12/2021 (Sat) 09/01/2022 (Sun) 30 0%
g 144 Conduct Training for Survey personnel (HQ, District levels) Field Enumerators &  10/01/2022 (Mon)  16/01/2022 (Sun) 7 0%
5 14.5 Field data collection ;g;:;r:persnnnel 17/01/2022 (Mon) ~ 10/02/2022 (Thu) 25 0%
E. 14.6 Data capturing Project Team 27/01/2022 (Thu)  25/02/2022 (Fri) 30 0%
g 14.7 Data editing & coding Project Team 02/03/2022 (Wed) 31/03/2022 (Thu) 30 0% iy
14.8 Data processing & analysis Project Team 05/04/2022 (Tue)  04/05/2022 (Wed) 30 0% \/7
14.9 Report preparation & dissemination Project Team 09/05/2022 (Mon)  12/06/2022 (Sun) 35 0%

S

CTle SIS RIS

@ol-aray AFuEs (W)

Page 3 of 3

7
ﬂﬁ/ﬁ)\
o TR AT

o o

R




